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The North East London Health and Care 
Partnership purpose statement

“We will work with and for all the people of North East London to create 
meaningful improvements in health, wellbeing and equity.”



Our key priorities

Employment and workforce

To work together to create meaningful 

work opportunities for people in North 

East London

Long term conditions

To support everyone living with a long 

term condition in North East London to 

live a longer, healthier life

Children and young people

To make North East London the best 

place to grow up

Mental health

To improve the mental health

and well being of the people of North East

London



How we will deliver our 
priorities

As part of the discussion on how as a health and care partnership we will deliver our priorities, 

partners have agreed what we need to ensure we have in place for each priority and what this 

will require. The following slides provide the current detail behind each priority    



To work together 

to create 

meaningful work 

opportunities for 

people in North 

East London

Equity of access

Meaningful work

Whole package

Work for a better future

• Pathways in to work opportunities

• Apprenticeships/work placements

• Flexible

• Promote value in work

• Benefits

• Flexible hours

• What matters to you in work

• Support

• Sustainable work

• Training opportunities to meet future requirements

• Relevant to North East London and beyond 

We need to ensure: This requires:

Employment and workforce

Aim



To make North 

East London the 

best place to 

grow up

Milestones

Equity

Working together

Sustainable

• First 100 days

• First 1000 days

• Ages 0-5

• Social determinant of health are addressed

• Culture

• Environment

• Community

• Families

• Parents

• Housing

• Sustainably funded

• Learning (i.e. vaccination programme)

We need to ensure: This requires:

Children and young people

Aim

• Ages 5-18

• Life course framing

• Education

• Voluntary sector



To support 

everyone living 

with a long term 

condition in North 

East London to 

live a longer, 

healthier life

Prevention

Integrated care

Strengths based co-

production

Wider determinants of 

health

• In primary and secondary settings

• Across co-morbidities

• Recognise the “expert patient”

• Work with families

• Work across the community and the third sector

• Employment

• Housing

• Social isolation

We need to ensure: This requires:

Long term conditions

Aim



To improve the 

mental health

and well being of 

the people of 

North East

London

We ask ‘what matters to 

you’

We adopt a holistic 

approach

We deliver an innovate 

seamless patient pathways

We sustainably provide the 

right services, at the right time 

for the people who need them

• Being in situ with the patient/person

• Co-design changes and improvements

• Environment

• Living conditions

• Age

• Genetics

• Access to services (front door and between services)

• Work with all sectors

• Across co-morbidities

• Sustainably funded

We need to ensure: This requires:

Mental health

Aim

• Purposefulness

• Ethnicity

• Community

• Religion

• Culture 

• Access



Appendix



Design principles

Our four Cornerstone Approach – NEL ICS Design Principles

We will work in purposeful partnership with each other and our residents to:

1. Improve quality and outcomes – Individually and together, we will continuously improve access, experience and outcomes for and with 

our residents, with a specific focus on delivering integrated care in the neighbourhoods where our residents live and work. We will seek 

to learn together and from international best practice to continuously improve quality, to re-invent our ways of working and better secure 

our outcomes.

2. Secure Greater Equity – We will resolutely tackle inequality in outcomes and experience for our residents and staff, harnessing the 

diversity of our NEL experience to create better and more responsive solutions and utilizing our combined resources to tackle the 

causes of inequality. We embrace the right of our residents to meaningfully participate, as an equal part of our team, benefiting from the 

strengths that they bring as individuals and communities.

3. Create Value – We will transparently work with our residents and staff to secure the maximum, sustainable benefit from our physical, 

digital and financial resources, re-purposing what we have, reducing waste and taking care of our environment. Critically we will support 

and enable our most important resource, our staff, to reach their potential, enjoy work and be able to effectively contribute to our vision.

4. Deepen Collaboration – We will work in meaningful partnership towards shared goals, holding each other to account for the 

commitments we have made to each other and to our residents. We will set resident interest and the common good as our defining 

success measure and we will support our staff to lead and deliver across organizational boundaries. Our key collaboration will be with 

our residents, who will drive and co-deliver and evaluate the outcomes of our partnership.


